
Where People, Place and Purpose 
Meet: Tourism in a UNESCO
Landscape

N ATA S H A  H U T C H I S O N

W E S T E R  R O S S  U N E S C O  B I O S P H E R E



• Conservation
• Research

• Development

MAB PROGRAMME



Wester Ross  
o Designated as a UNESCO Biosphere in 2016

o Entirely community-led

o Size: 5,000 km2 

o Population: 8,000 full time residents (1.6 people/km2) 



Governance



Happy places to 
visit must first 
be…

happy places to 
live? 



The Attraction
Dramatic scenery

Tranquility 

Outdoor activities 



The Reality
• A place where people live and work

• Limited infrastructure (transport, services, 

etc). 



Tourism Management:
Who should be involved? 

Public Sector Businesses Communities





North Coast 
500

Self-drive tourism 

Annual visitors: ~450,000

Different visitor profile 



Inadequate infrastructure 

Being a victim of success

COVID



Social Media
- Increase frustrations  / “Pitchfork” mentality

- Negative effect on brand / area reputation



Social Media Share useful traffic information



MAKING A SHIFT FROM 
INSTA-TOURISM



To regenerative 
tourism

• Slowing down

• Gaining deeper 

appreciation

• Supporting local 

business

• Shifting mindset of our 

visitors from “tourists” to 

“guests”



Empowering 
Communities  

Planning, decision-making and delivery

Added value



Community  
Priorities

• Evidence based

• Community inclusion

• Achievability - not all 

problems can be 

solved quickly

• Collaboration



Helping visitors 
to become guests

Making it easier to do the right thing

Create quality information with positive messaging



UNESCO Designation

Visitor 
information

Connecting 
with the place

Raising 
awareness

Promoting 
local business







Local Businesses:  
benefit & value

• Cross-promotion

• Circular economy

• Sign of quality 

• Collaboration





A rapidly growing network 
seeking to grow, develop 
and promote community   
led tourism across Scotland.

Launched in April 2022

8 Board Members

450 + Networkers

www.scoto.co.uk
www.belocal.scot 

Introducing 
SCOTO CIC

http://www.scoto.co.uk/


What is Community Led Tourism?
1. Resident voice and representation 

shaping the local visitor economy

2. Tourism & hospitality business-led 
community wealth building initiatives

3. Community led visitor facing 
enterprises

4. Community led destination 
development, management and 
promotion





Destination Competence
The Kintyre Way
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What’s now happening in 
Press Pause Communities?

© S C O T O







Community 
events



Cosmic Ceilidh





Happy places to 
visit must first 
be happy places 
to live 

Wester Ross, Scotland
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